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Executive Summary

This impact assessment examines a targeted CSR initiative involving the distribution of
battery-operated tricycles to 400 individuals with locomotor disabilities across
Maharashtra. Implemented in partnership with local government bodies and Indotech
Industries, the intervention aimed to address mobility-related exclusion among persons
with disabilities (PwDs)—particularly in underserved and rural communities. The
assessment was conducted based on available documents, beneficiary records, and

media coverage, without direct field engagement.

Relevance: The project directly responded to the pressing mobility needs of
individuals with locomotor disabilities, who often face compounded challenges due to
poverty, gender, age, and caste. The selection of beneficiaries through government
verification processes ensured that the support reached individuals with recognized
disabilities. By targeting a basic enabler—mobility—the project aligned with the
principles of inclusion, accessibility, and the SDGs (especially SDG 3, 10, and 11),
while also complementing national schemes such as the Accessible India Campaign and

the Rights of Persons with Disabilities Act.

Effectiveness: The intervention was effectively implemented with a clear
beneficiary list, use of verified disability documentation, and structured handover
events. Public visibility was ensured through local media coverage and participation of
elected representatives, enhancing community recognition. Beneficiaries received
functional mobility devices supported by a six-month warranty and basic user

orientation, increasing the likelihood of immediate benefit and safe use.

Efficiency: The project demonstrated a high degree of execution efficiency,
leveraging existing databases, a single credible vendor (Indotech Industries), and
strategic timing of distribution events to reduce logistical and administrative
overheads. The tricycles’ technical features—battery-powered mobility, manual
override, and ergonomic design—offered practical value with relatively low

operational complexity.

Impact: Although direct beneficiary feedback could not be gathered, the intervention
is expected to have improved personal mobility, reduced dependence on caregivers,

and enhanced access to livelihoods, education, and social spaces. For many women,



elderly persons, and individuals from marginalized communities, the tricycle serves as
a tool for increased dignity and independence. With improved mobility, recipients are
also more likely to engage with financial services and meet household needs— further

contributing to the sustainability of the asset.

Sustainability: While no formal post-distribution service or tracking system was in
place, the inclusion of a warranty, the durable design of the tricycles, and initial
orientation support provide a reasonable base for sustainability. Beneficiaries’
increased access to income-generating opportunities may further enable them to
maintain the devices. Still, the absence of structured lifecycle support (e.g., service,

parts replacement) remains a key area for improvement.

Recommendations: The report recommends strengthening future interventions by
incorporating structured beneficiary profiling (including family income and intended
usage), standardizing documentation practices, and building linkages to local servicing
mechanisms. Additionally, integrating such mobility interventions with broader
livelihoods, financial inclusion, and digital access schemes can significantly enhance
long-term impact. Overall, the initiative reflects a high-potential model for disability-
inclusive CSR, demonstrating how a relatively simple asset transfer—when well-

targeted—can unlock broader social and economic empowerment.



Table of Contents

EXECULIVE UMM ..ttt ittt et ettt ettt ettt ettt ettt eeeeeeeeeeeaeeeeeeaeaaeasesessssssssesasaanns 2
1. Background and CoNLEXt ....uveeiiiiiiiiiiitiieiiiiiieeeeeeaiieeeeeeeeeennnnneeeenns 6
A\ o o101 f f Tl o o) [T ol AR PPN 7
3. Study Approach and Methodology......ccevuuieiiiiiiiiiiiiiii i eeeeeees 8
T T (=Y o 13T ) [T~ £ 9
4.1, RelevanCe ....ccuiiiiiiiiiiiiii e 9
4.2,  EffectiVeness....cociiiiiiiiiiiiiiiiiiiiii i e 11
3 N = § 1 (o <] o Tt PP 13
4.4, ] 0 Tt v 14
4.5, Sustainability....coiiiiiiiiiii e eeeeeeeeaaaaan 16
5.  RecomMMENdationS......couuiiiiniiiiiiiiiiii i e 17
TR 61 o Tod 11 o] o 18
Y ] L= U 19



List of Figures

Figure 1: OECD DAC FrameWorkK .......coueiiiiiuiiiiiiiiiiieiiiiiiiii it reeineenanans 8
Figure 2: Identification Card for the beneficiaries..........ccovvviiiiiiiiiiiiiiiiiiiinnn.. 10
Figure 3: Battery-operated tricycle distributed to beneficiaries (representative image

from proposal/media COVEIage) ..vviiiiiiiiiiiiiiiiiiiiiiiiiiiteeeeeeeeeeeeeaneesssanaes 13



1. Background and Context

India is home to one of the largest populations of persons with disabilities (PwDs) in the
world, with over 26.8 million individuals (2.21% of the total population) identified in
the Census 2011. However, estimates by the World Bank and disability rights groups
suggest the actual number may be significantly higher, with many individuals
underreported due to stigma, lack of awareness, and limited access to disability
certification. Among the different types of disabilities, locomotor disabilities—those
that affect a person’s ability to move freely—are the most common, affecting
approximately 5.4 million people. These impairments limit mobility and access to
education, livelihood, healthcare, and public services, thereby exacerbating exclusion

and poverty.

The challenges are further compounded by India's socio-economic inequalities. Rural
residents, women and girls, elderly individuals, and those from Scheduled Castes (SC)
and Scheduled Tribes (ST) often experience multiple and intersecting barriers due to
systemic marginalization. For many PwDs, especially in underserved regions, the lack of
appropriate assistive aids—such as wheelchairs or tricycles—translates into limited
autonomy, isolation, and missed opportunities for education, employment, or civic

participation.

India’s policy framework, most notably the Rights of Persons with Disabilities (RPwD)
Act, 2016, guarantees equal rights and access to opportunities for persons with
disabilities, including provisions for appropriate assistive technologies, barrier-free
infrastructure, and inclusive services. The Act aligns with the United Nations
Convention on the Rights of Persons with Disabilities (UNCRPD), to which India is a
signatory. National initiatives such as the Accessible India Campaign (Sugamya Bharat
Abhiyan), the Deendayal Disabled Rehabilitation Scheme (DDRS), and the Unique
Disability ID (UDID) program further reinforce the government’'s commitment to building
an inclusive society. However, on-the-ground implementation remains inconsistent,

particularly in rural and resource-constrained districts.

Given this context, mobility remains a foundational need—both as a human right and
as an enabler of access. Without mobility aids, many PwDs remain confined to their

homes, reliant on caregivers, and excluded from daily life. Battery-operated tricycles,



in particular, offer a viable and dignified solution, especially for users who lack the
physical strength to operate manual devices or who must traverse rough rural terrain.
These assistive vehicles not only enhance physical mobility but also contribute to

restoring self-reliance, confidence, and social participation.

2. About the Project

The Battery-Operated Tricycle Distribution Initiative, implemented by the Bhauso
Gulabrao Patil Foundation with support from HDFC Bank’s Corporate Social
Responsibility (CSR) arm, is a targeted effort to address the mobility needs of persons
with locomotor disabilities in Jalgaon district, Maharashtra. This region, marked by its
predominantly rural character and infrastructure gaps, has over 20,000 individuals
living with movement disabilities, many of whom lack access to reliable and accessible

transportation options.

The project aimed to distribute 400 battery-operated tricycles to -certified
beneficiaries, identified through a rigorous verification process led by the Department
of Social Justice and Empowerment. By focusing on marginalized and underserved
individuals, including the economically poor, youth, women, and SC/ST populations, the
initiative prioritizes equity and inclusion. The selection criteria and implementation
plan were closely aligned with both national disability rights legislation and SDG
targets, particularly in the domains of health (SDG 3), education (SDG 4), economic

opportunity (SDG 8), and reduced inequalities (SDG 10).

The intervention serves as a model for scalable CSR action in disability-inclusive
development. Beyond simply providing a device, it recognizes mobility as a pathway to
dignity, independence, and opportunity. The battery-powered tricycles, sourced from
Indotech Industries, are designed with user-friendly features such as ergonomic
seating, manual override functions, and a 25-30 km operational range per charge—

making them suitable for the daily mobility needs of rural users.

Through this initiative, the Foundation and HDFC Bank not only addressed an urgent
assistive need but also contributed to a broader vision of inclusive development, where

no individual is left behind due to disability, poverty, or systemic neglect.



3. Study Approach and Methodology

The impact assessment adopts the OECD-DAC evaluation framework, which provides a
comprehensive lens to evaluate the performance, outcomes, and value of development
interventions. This framework ensures that the evaluation is not only structured and
evidence-based but also oriented towards learning and improvement. The five key

criteria guiding this assessment are:
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appropriateness of aid delivered. Figure 1: OECD DAC Framework

o Efficiency: Examining how economically resources (financial, human, logistical)
were used to produce the intended outputs and manage operations.
e Impact: Exploring the broader and longer-term changes brought about in the
lives of beneficiaries and communities as a result of the project.
e Sustainability: Analyzing the likelihood of continuation of benefits post-
project, through institutionalization, ownership, or follow-up measures.
This structured approach enables a holistic understanding of the project’s performance
and value, ensuring that findings are useful for both accountability and strategic
learning.
The assessment employed a structured, desk-based methodology complemented by
stakeholder interactions. The first step involved collecting all relevant project
documents, including the proposal, progress reports, utilisation certificates, financial
records, and beneficiary data. These materials provided the foundation for

understanding the project’s design, implementation, and scope.



A detailed desk review was then conducted to examine the project’s stated objectives,
geographic focus, activities, timelines, and resource allocation. Progress reports were
analysed to assess beneficiary reach, types of aid distributed, and challenges
encountered. Financial documents were reviewed to understand fund utilization and
efficiency.

In addition to the desk review, qualitative inputs were gathered through interactions
with the implementing partner and vendors. These conversations offered insights into
planning processes, execution challenges, coordination mechanisms, and contextual
factors influencing the project’s delivery.

All collected data were then analysed using the OECD-DAC evaluation criteria—
relevance, effectiveness, efficiency, impact, and sustainability. The findings were
synthesized into a structured report highlighting key achievements, gaps, and lessons
learned. Stakeholder feedback was incorporated to finalise the report and ensure

accuracy and ownership.

4. Key Findings
The impact assessment revealed several critical insights into the design, implementation,
and outcomes of the project, evaluated through the lens of the OECD-DAC criteria.
Drawing from a systematic desk review and stakeholder inputs, the findings highlight the
project’s strengths in addressing the immediate needs of Persons with Disabilities, while
also pointing to areas where implementation efficiency and long-term sustainability could
be strengthened. The following sections present a criterion-wise summary of observations

across relevance, effectiveness, efficiency, impact, and sustainability.

4.1. Relevance

India has a substantial population of persons with disabilities (PwDs), estimated at over 26.8
million as per Census 2011. Of this, locomotor disabilities form the largest share, accounting
for approximately 5.4 million individuals who face challenges related to movement. These
disabilities impact a wide spectrum of daily functioning, from commuting and accessing
services to pursuing education and employment. The prevalence of disability is higher in rural

areas and among economically disadvantaged and marginalized groups.

In Maharashtra, over 2.96 million people live with disabilities, with 548,418 reporting
movement disabilities. Within this group, 283,598 are in the age group of 20-29 vyears,
followed closely by 262,291 in the 30-39 age group. Among these, males tend to outnumber
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challenges are even more acute. Women

with disabilities face heightened barriers  Figure 2: Identification Card for the beneficiaries
owing to gender-based discrimination, societal

stigma, and safety concerns in travel.

Locomotor disabilities particularly hinder the ability to travel independently, resulting in
exclusion from educational institutions, skill development initiatives, healthcare facilities,
government welfare schemes, and mainstream economic activities. Many PwDs depend on

caregivers or informal support systems, which are neither reliable nor empowering.

Persons with disabilities do not form a homogenous group—gender, caste, class, and age
intersect to compound their vulnerabilities. Women and girls with disabilities are more likely
to be homebound, denied education, and exposed to violence or abuse due to social stigma
and safety concerns. Elderly persons with locomotor disabilities often live in isolation, with
declining caregiver support, particularly in low-income households. Moreover, individuals
from Scheduled Castes (SC) and Scheduled Tribes (ST) communities face double
discrimination—due to both social exclusion and systemic neglect in rural service delivery.
Poverty further limits their ability to access mobility aids or private transport, while public
infrastructure remains largely inaccessible. By acknowledging and addressing these

intersecting disadvantages, the project’s design—particularly the criteria used to select



beneficiaries from across disadvantaged backgrounds—reinforces the principle of equity and

targeted inclusion.

In this context, the provision of battery-operated tricycles is highly relevant. These vehicles
offer a low-cost, energy-efficient, and empowering mode of transport that enables
independent mobility for short and mid-range distances. The project design, supported by
HDFC Bank’s CSR initiative and implemented by the Bhauso Gulabrao Patil Foundation, is
directly aligned with the national Rights of Persons with Disabilities Act (2016), which
guarantees equal access to mobility and livelihood. It also complements flagship schemes such

as:

e Sugamya Bharat Abhiyan (Accessible India Campaign)

¢ Deendayal Disabled Rehabilitation Scheme (DDRS)

e Chief  Minister’s  Assistance  Scheme for the Disabled (Maharashtra)
UDID (Unique Disability ID) and Ayushman Bharat

The intervention is also aligned with India’s commitments to the Sustainable Development

Goals (SDGs), particularly:

e SDG 3: Good Health and Well-being

e SDG 4: Quality Education

e SDG 8: Decent Work and Economic Growth
e SDG 10: Reduced Inequalities

e SDG 11: Sustainable Cities and Communities

By focusing on a need-based and contextually appropriate intervention, the project responds
directly to the lived realities of persons with locomotor disabilities in Jalgaon. It reflects
broader commitments toward disability-inclusive development and equity-based community

empowerment, positioning CSR as a key contributor to sustainable social change.

4.2. Effectiveness

The tricycle distribution initiative, as conceptualized and executed by the Bhauso Gulabrao
Patil Foundation with support from HDFC Bank’s CSR arm, demonstrated a commendable
degree of implementation success in terms of achieving its core outputs. The project set out
to distribute 400 battery-operated tricycles to persons with locomotor disabilities across
Jalgaon district—and successfully met this target. This has been substantiated by formal

records, including the delivery challan issued by the selected vendor, Indotech Industries, and



a letter of confirmation addressed to HDFC Bank by the implementing organization, attesting
to the safe receipt and readiness for beneficiary handover. Notably, the implementation
timeline aligned closely with the original plan, with the distribution being strategically
scheduled around the Independence Day celebrations of August 2023, a decision that

amplified both symbolic and public value.

In terms of design fidelity, the project remained anchored to its commitment to selecting
eligible beneficiaries through the Department of Social Justice and Empowerment, thereby
ensuring that the aid reached individuals with certified movement disabilities. Importantly,
the selection process was anchored in due diligence, with the local government and the
Department of Social Justice and Empowerment ensuring that eligibility criteria were
rigorously applied. Each beneficiary was verified through valid government-issued disability
certificates and Aadhaar identification, and only those fulfilling the requisite norms for
assistive support were included. This added a layer of institutional oversight and transparency
to the initiative. The actual distribution events were conducted with the participation of
elected representatives, including local MLAs and ministers, and served as public forums of
visibility, legitimacy, and social recognition. The presence of government functionaries and
media coverage reinforced not only the seriousness of the initiative but also provided public

acknowledgment of HDFC Bank’s CSR leadership in disability inclusion.

The initiative also achieved significant visibility through extensive media coverage,
photographs, and video documentation of the handover events. This served the dual purpose
of building trust among stakeholders and demonstrating transparency and accountability.
While the beneficiary database lacked uniform disaggregation by gender, caste, and income
profile, early reviews indicate a reasonably diverse mix of recipients across age and gender.
However, a more detailed demographic analysis would have allowed deeper insights into the
inclusivity of the intervention, particularly for historically disadvantaged groups such as

women, the elderly, and SC/ST communities.

Despite these notable accomplishments, the effectiveness of the project in achieving its long-
term goals—enhanced mobility, restored dignity, improved access to education, employment,
and services—could not be fully assessed due to the absence of direct beneficiary feedback.
Similarly, several critical post-distribution processes such as end-user training, formal
ownership handover, insurance coverage, and routine monitoring, though envisioned in the

proposal, could not be verified from the documentation provided. These gaps restrict a



holistic understanding of the sustained outcomes and transformative impact of the

intervention.

Nevertheless, within the scope of deliverables and constraints, the project stands out as a
successful execution of a mobility-based inclusion strategy, reaching a significant number of
beneficiaries with visible institutional and social support. Its effectiveness in delivery,
visibility, and alignment with stated goals underscores its value as a replicable CSR

intervention model for empowering persons with disabilities.
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4.3. Efficiency

The efficiency of the tricycle distribution project can be evaluated through its resource
utilization, timeliness, and stakeholder collaboration. The project benefited from a lean and
focused design—procurement of a single assistive device type, a clearly defined beneficiary
list, and coordination with local government bodies—enabling swift execution without

unnecessary administrative overhead. Despite the absence of granular cost data, it is evident



from the proposal and delivery timeline that the implementing agency optimized both

procurement and distribution within a relatively short implementation cycle.

A key factor contributing to this efficiency was the selection of Indotech Industries as the
vendor. Indotech Industries is a Pune-based manufacturer specializing in adaptive mobility
solutions, including battery-operated tricycles for persons with locomotor disabilities. Their
tricycles are designed with features such as electric motors with rechargeable batteries,
ergonomic seating, manual override options, and a range of approximately 25-30 km per
charge. These specifications align well with the project's objectives, ensuring that the

mobility aids provided are both functional and user-friendly. (Source: indotechindustry.com)

The choice of a centralized vendor and reliance on an existing government-verified
beneficiary database reduced costs associated with identification, validation, and
procurement delays. The distribution events were synchronized with public functions (e.g.,
Independence Day celebrations), leveraging local participation and media attention at
minimal additional expense. These actions maximized outreach and Vvisibility while

maintaining cost-effectiveness.

Furthermore, the use of government-issued disability certificates and Aadhaar identification
ensured accurate targeting, reducing duplication and leakage risks. While detailed
expenditure reports were not available, there is no evidence of significant inefficiencies or
resource wastage. However, the absence of systematic follow-up mechanisms (such as
training, servicing, or long-term usage tracking) indicates that the project’s operational

model was output-driven rather than lifecycle-oriented.

Overall, the project reflects a high degree of implementation efficiency, particularly given its
clear scope, rapid execution, and ability to mobilize resources through institutional

partnerships and public platforms.

4.4, Impact

Due to certain limitations, and based on available documents and reports, the project’s
intended impact can be reasonably inferred from the intervention design and the context of
the target group. By providing battery-operated tricycles to 400 individuals with locomotor
disabilities— many of whom were previously dependent on caregivers or confined to their
homes— the project aimed to catalyze a shift in personal mobility, independence, and social

inclusion.



The introduction of a powered mobility aid can significantly transform daily life. It reduces
dependency, enables access to markets, schools, health services, and public spaces, and
enhances the individual's ability to participate in family and community life. For many
persons with disabilities, particularly women, the elderly, and individuals from low-income
backgrounds, this intervention likely represents a first step toward reclaiming dignity and

self-reliance.

The visibility of the distribution events—attended by elected representatives and covered in
local media— contributed to increased social recognition of persons with disabilities. It
reinforced the idea that disability inclusion is a shared public responsibility and positioned
corporate social responsibility (CSR) as a catalyst for social change. The public nature of the
handovers may also have encouraged a shift in public perception, contributing to a more

enabling social environment.

While individual outcomes such as enhanced earnings, educational attendance, or reduced
caregiver burden could not be directly measured, the delivery of appropriate assistive
technology—targeted to verified beneficiaries—offers strong potential for long-term positive
change. The project also indirectly supported policy goals such as those outlined in the Rights

of Persons with Disabilities Act and the Accessible India Campaign.

Moreover, the decision to provide battery-operated (motorized) tricycles— as opposed to
traditional manual ones—represents a major leap in terms of ease, dignity, and usability for
recipients. Manual tricycles often demand significant upper-body strength and become
impractical for long distances, rough terrains, or elderly users. In contrast, motorized
tricycles reduce physical strain, enable faster travel with less effort, and expand the daily
radius of movement for persons with disabilities. This not only enhances their comfort and
confidence but also improves the likelihood of regular school or workplace attendance,
market access, and independent health visits. The provision of such upgraded assistive
technology, therefore, directly contributes to reducing exclusion and improving quality of life

in a meaningful way.

Building on the challenges and vulnerabilities outlined in the earlier sections—particularly the
intersection of disability with poverty, gender, age, and caste—the provision of battery-
operated tricycles can be seen as a gateway intervention. It addresses a critical barrier—
mobility—thereby unlocking access to education, health services, livelihood opportunities,

and social participation. For women and elderly beneficiaries, it reduces dependency and



enhances dignity. For economically marginalized groups, it opens the door to earning
livelihoods, accessing welfare schemes, and reconnecting with community life. While the full
breadth of these impacts could not be directly measured, the project clearly lays the
foundation for broader empowerment and inclusion. It exemplifies how targeted mobility
support can catalyze a multi-dimensional improvement in well-being, positioning the
initiative as a high-potential model for future CSR interventions in disability-inclusive

development.

4.5. Sustainability
The sustainability of the tricycle distribution initiative remains a key area for further
development and inquiry. Given the nature of the intervention—a one-time provision of
battery-operated mobility aids—long-term sustainability hinges on several factors that could

not be fully assessed within the scope of available documentation.

While formal mechanisms for ongoing follow-up or technical servicing were not detailed in the
available documentation, the project does appear to have focused on ensuring initial quality
and usability. The absence of direct engagement with beneficiaries or implementation
partners limits deeper insight into how the tricycles are being maintained or integrated into
daily life. However, based on the strength of the design— particularly the provision of
operational orientation and the choice of a reliable vendor— it is reasonable to expect that

many recipients are deriving continued benefit from the intervention.

That said, certain elements of the project design reflect consideration for post-distribution
sustainability. The tricycles were procured from a professional manufacturer— Indotech
Industries—who provided a six-month warranty. Battery-powered models typically have a
usable life of up to three years under normal operating conditions. Additionally, basic
operational guidance and orientation on usage and maintenance were reportedly provided to

beneficiaries during the handover process.

Nonetheless, integrating simple post-distribution supports—such as periodic servicing, spare
part provisioning, or repair linkages—would further strengthen sustainability. Going forward,
similar initiatives could consider building partnerships with local vendors or community-based
groups and aligning with government or CSR livelihood schemes. These forward-looking
measures would help evolve future interventions from one-time distribution efforts into

holistic and sustainable inclusion models.



5. Recommendations

Based on the assessment of available documents and inferred outcomes, several
recommendations emerge to enhance the quality, effectiveness, and long-term value of

similar future interventions targeting persons with disabilities (PwDs).

To begin with, the inclusion and targeting processes can be strengthened by introducing
structured beneficiary profiling that captures not only disability type but also age, gender,
caste, family income, and the intended purpose or use of the tricycle— such as access to
work, education, healthcare, or social mobility. Understanding the household profile and
livelihood context can help prioritize candidates who would derive the greatest functional
and economic benefit from the intervention. The inclusion of local field-level stakeholders—
such as health workers, disability-focused NGOs, or community-based organizations—can lend
additional credibility and contextual accuracy to the selection process. Integration with
government databases such as the Unique Disability ID (UDID) system or disability pension

records can further ensure that the most vulnerable and underserved individuals are reached.

From a project management and documentation perspective, future implementations would
benefit greatly from maintaining appropriate documentation using standardized templates
and checklists. These could include pre- and post-distribution records, beneficiary
acknowledgment forms, orientation session logs, and simple feedback formats. Maintaining
photographic and video documentation with consent—linked to beneficiary details and

geotags—can further enhance transparency, reporting accuracy, and audit readiness.

In terms of sustainability and lifecycle management, embedding a basic service and
maintenance component into the intervention design would add significant value. A plan for
at least one year of post-distribution support—covering battery checks, servicing, and repair
guidance—should be explored, either through vendor contracts or partnerships with local self-
help groups, mechanics, or micro-enterprises. Periodic follow-ups or user check-ins via calls
or home visits could offer insight into continued usage and satisfaction, while also flagging
emerging issues early. Furthermore, mobility interventions should be strategically linked to
complementary initiatives such as skills training, micro-enterprise support, or digital and
financial inclusion programs. This would create a pathway for not just mobility, but also

economic empowerment and sustained well-being.



6. Conclusion

This impact assessment highlights the significance of targeted mobility interventions in
enhancing the quality of life and inclusion of persons with locomotor disabilities. Despite
limitations in direct field engagement, the available documentation and contextual evidence
affirm that the initiative—through the provision of battery-operated tricycles—responded to a
critical access barrier and created the conditions for improved dignity, independence, and

social participation.

The intervention demonstrated thoughtful design, efficient execution, and meaningful
alignment with government priorities and global development goals. It reached a vulnerable
group through a verified beneficiary selection process, leveraged credible vendor support,
and offered mobility aids that were both functional and adaptable. The visibility of the
program through local media and public participation further enhanced its reach and social

impact.

While the long-term outcomes are yet to be fully captured, the project provides a replicable
model for disability-inclusive CSR interventions. Its relevance lies not only in what it
delivered, but in what it enabled: a pathway to access, mobility, and potentially,
empowerment. Future iterations can benefit from stronger lifecycle support systems, robust
documentation, and links to complementary livelihood or welfare programs to deepen and

sustain the impact.

In sum, this initiative offers a compelling case for how mobility can be both a right and a
lever for transformation— especially when supported by inclusive planning, local partnerships,

and a commitment to social equity.
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